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LHC Board Of Directors

2012 Strategic Planning Workshop

Tuesday, July 10, 2012

LSU Lod Cook Conference Center, Abell Room

9:00am -- 9:5am
9:05am -- 9:15am

9:15am -- 9:20am

9:20am --11:00am

11:00am -- 11:10am
11:10am -- 12:30pm
12:30pm -- 1:15pm
I:15pm -- 2:30pm
2:30pm -- 2:45pm
2:45pm -- 4:25pm
4:25pm -- 4:30pm
4:30pm

5:30pm

3838 West Lakeshore Drive
Baton Rouge, LA 70808

Call to Order, Roll Call, and Introductions

WELCOME by LHC Board of Directors Chairman
Michael L. Airhart, Vice Chairman Mayson H. Foster,
LHC Interim Executive Director Don J. Hutchinson,
and/or LHC Chief Operations Officer Bradley Sweazy

Discussion Protocol and Purpose by Facilitators Babak
Armajani and Jeff Zlonis of Public Strategies Group

Strategic Plan Components Discussion: Vision and
SWOT Analysis

Mid-Morning Break

Continuation of Strategic Plan Components-Discussion
Lunch

Continuation of Strategic Plan Components Discussion
Afternoon Break

Continuation of Strategic Plan Components Discussion
Closing Remarks and Next Steps by Facilitator
Adjournment

Dinner at Juban’s Restaurant, 3739 Perkins Road, BR

Please contact Barry E. Brooks, LHC, #225 763 8773,
or at bbrooks@]lhc.la.gov, if further info or special requests are needed.

 —

11T a1

L]



